
This action is to award a contract with Securitas Security Services USA, Inc. for armed security 
guard services at Isidore B. Dockweiler Recreational Vehicle Park, Burton Chace Park and 
Dockweiler Youth Center.

SUBJECT

February 21, 2012

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012
 
Dear Supervisors:

APPROVAL OF CONTRACT WITH SECURITAS SECURITY SERVICES USA, INC. FOR ARMED 
SECURITY GUARD SERVICES 
(SUPERVISORIAL DISTRICT 4)

(3 VOTES)

IT IS RECOMMENDED THAT YOUR BOARD:

1. Find that armed security guard services can be performed more economically by Securitas 
Security Services USA, Inc. than by County employees.

2. Approve award of and instruct the Chairman to sign a three-year contract with two one-year 
renewal options and an additional six month-to-month extensions with Securitas Security Services 
USA, Inc. for armed security guard services at the Isidore B. Dockweiler Recreational Vehicle Park, 
Burton Chace Park and Dockweiler Youth Center, to commence on April 1, 2012, at an annual cost 
not to exceed $297,512. 

3. Authorize the Director of Beaches and Harbors to exercise the two contract renewal options and, if 
needed, the additional six month-to-month extensions for this contract, if, in his opinion, Securitas 
Security Services USA, Inc. has effectively performed the services during the previous contract 
period and the services are still required. 
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4. Authorize the Director of Beaches and Harbors to increase the contract amount for this contract by 
up to 10% in any year of the contract or any option period for any additional or unforeseen services 
within the scope of this contract.  

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

Approval of the contract (Attachment I) will enable the Department of Beaches and Harbors 
(Department) to continue to obtain economical armed security guard services from a responsive and 
responsible contractor at designated County-owned/operated facilities.  Security guard services at 
the Isidore B. Dockweiler Recreational Vehicle Park (RV Park), Burton Chace Park and, once 
opened, the Dockweiler Youth Center have been provided by a private contractor since 1990.  It is 
desirable to continue the service in order to protect patrons and staff and to deter vandalism and 
theft.  

Implementation of Strategic Plan Goals
The approval of the contract will promote and further the Board-approved Strategic Plan Goals of 
Operational Effectiveness (Goal 1), by contracting for these services at a reduced cost rather than 
utilizing County employees, and Public Safety (Goal 5), enabling the Department to protect persons 
and property, including preventing theft and vandalism, at County facilities.

FISCAL IMPACT/FINANCING

The total compensation for armed security guard services shall not exceed $297,512 in any contract 
year.  Should the need arise to add hours for additional armed security guard services due to public 
events or other unscheduled additional tasks, the contract provides for such services at the rate of 
$20.92 per employee hour.  In the event such additional costs are incurred, the Department’s 
Director may, by written notice to the contractor, increase the maximum annual compensation by up 
to 10% ($29,751) in any contract year or optional extension period.  This contract does not include 
any cost of living adjustments during the term of the contract.

Operating Budget Impact

The total cost of $297,512 to provide security guard services is included in the Department’s FY 
2011-12 Final Adopted Budget. 

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

The Department is requesting award of the contract to Securitas Security Services USA, Inc. 
(Securitas), which was determined to be the most responsive and responsible proposer.  The 
contract term is three years, with two one-year extension options and, if needed, an additional six 
month-to-month extensions that may be exercised at the discretion of the Department’s Director.  
The contract services will commence on April 1, 2012.

The contract is to provide two armed, trained security officers who will patrol the Dockweiler RV Park 
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from 8:00 p.m. to 6:00 a.m.; the Dockweiler Youth Center from 9:00 p.m. to 5:00 a.m.; and Burton 
Chace Park and adjacent areas from 7:30 p.m. to 6:30 a.m.  Securitas will provide two automobiles 
and communication devices for the officers’ use, as well as an electronic patrol monitoring system.

No layoffs or reductions in County workforce or other adverse impacts on employee relations will 
result from the contract award as the work is presently contracted out.  

The Department has evaluated and determined that the contractor fully complies with the 
requirements of the Living Wage Program (County Code Chapter 2.201) and has agreed to pay all 
employees providing these County services a living wage.

In addition, the contract award fully complies with the mandatory Proposition A requirements 
contained in County Code Section 2.121.380 for the following reasons:

•     The Department, using a methodology approved by the Auditor-Controller, has calculated the 
cost-effectiveness of contracting for these services and has determined that these services continue 
to be more economically performed by an independent contractor than by County employees.  The 
annual savings from using Securitas rather than County staff is estimated to be approximately 
$182,490 as detailed in Attachment II. 

•     Award of the contract will not impair the County’s ability to respond to emergencies.

•     No confidential information is involved in the performance of the contract.  Award of the contract 
will not result in the unauthorized disclosure of confidential information.

•     Alternative services are available in the event of a default by the contractor; therefore, services 
will not be interrupted.

•     Award of the contract will not infringe upon the proper role of the County in its relationship to its 
citizens.  

The contract contains, and the contractor has agreed to, the County’s standard provisions, including 
consideration of hiring GAIN/GROW participants, the Jury Service Program and Safely Surrendered 
Baby Law.  The recommended contractor, Securitas, is in compliance with all Board, Chief Executive 
Office and County Counsel requirements.  The contract has been approved as to form by County 
Counsel.

CONTRACTING PROCESS

On March 22, 2011, the Department issued a Request for Proposals (RFP) seeking qualified 
vendors to provide armed security guard services.  The RFP was advertised in the Argonaut, 
Lynwood Journal, Torrance Daily Breeze, Culver City News, Daily News, Compton Bulletin, Santa 
Monica Daily Press and the Los Angeles Watts Times.  The opportunity was also advertised on the 
“Doing Business with the County” Internet site, as well as on the Department’s Internet site, where 
the full document was available for download.  
Thirty-four vendors attended the Mandatory Proposer’s Conference held on April 6, 2011.  Fourteen 
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proposals were submitted, met the RFP’s minimum requirements and were evaluated.  A three-
person evaluation committee comprised of staff members from the Department evaluated the 14 
proposals based on a weighted evaluation of: (1) price, 40%; (2) approach to contract requirements, 
25%; (3) experience and organizational resources, 25%; and (4) Living Wage Compliance, 10%.  

Upon review and evaluation of the submitted proposals, the evaluation committee determined that 
Securitas was the most responsive and responsible proposer, ranking its proposal the highest of the 
proposers evaluated.

Pursuant to the Living Wage Ordinance requirements, a request for information regarding labor 
violations was sent to the State of California Division of Labor Standards Enforcement to review and 
assess any history of labor law violations.  The County Labor Law Assessment Team reviewed the 
information and determined that there were no findings of any Labor Law/Payroll violations by 
Securitas.    
There were ten other proposers with lower annual prices, ranging from $1,566 to $61,211 less, 
however, the evaluation committee felt that Securitas has the greatest overall ability, experience and 
resources to perform the services requested in the contract.
Six proposers requested and received a debriefing of their scores, with one proposer, North 
American Security, Inc., requesting to continue in the County Review Protest Process by requesting 
a Proposed Contractor Selection Review (PCSR).  The Department reviewed the proposer’s PCSR 
request and determined that the recommendation for contract award to Securitas would remain 
unchanged.   North American Security, Inc. was unsatisfied with the results of the PCSR and 
requested a County Review Panel, the final step in the County Protest Process.  On January 10, 
2012, the County Review Panel found in favor of the Department.

On final analysis and consideration of this contract award, Securitas was selected without regard to 
gender, race, creed or color.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

The award of this contract will not result in the displacement of any County employees, as these 
services are currently being contracted out.  There will be no impact on other County services or 
projects.

CONCLUSION

Authorize the Executive Officer of the Board to send two approved copies of this letter and two 
executed copies of the contract to the Department of Beaches and Harbors.
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SANTOS H. KREIMANN

Director

Enclosures

c: Chief Executive Officer
County Counsel
Executive Officer, Board of SupervisorsInternal 
Services Department, County-Wide Contract 
Compliance Section

Respectfully submitted,

SHK:NAT:nat 
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Attachment II

Cost Items
Security 

Officer, Sheriff 
2828A

Totals

Top Step Salary (monthly) 1  $             3,504 

Required Service Level - actual avoidable 
positions 2

                       8                            8 

Annual Salary Cost  $         336,384  $             336,384 
Adjustment for top step salaries variance at 
90.420% 3

 $         (32,226)  $             (32,226)

Estimated actual avoidable salaries  $         304,158  $             304,158 

Add:  Related employee benefits at 57.814% 3  $         175,846  $             175,846 

Estimated actual avoidable annual direct labor 
cost 4

 $         480,004  $             480,004 

Supplies 5

Estimated Actual Avoidable Cost  $             480,004 

Contract Cost  $           (297,514)

Net Savings from Contracting  $             182,490 

Notes:

(2) The County avoidable position for the Security Officer, Sheriff is based on the
required security hours per the selected proposer of 14,235 divided by the annual
productive work hours of 1,767.
(3) Provided by the Auditor-Controller Cost Accounting Division.
(4) No departmental indirect costs are avoidable.
(5) Not estimated at this time.

Department of Beaches and Harbors
Armed Security Guard Services Contract
Estimated Net Savings From Contracting

County Cost Analysis

(1) Salaries in effect as of March 2011. 
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